Accountable care: are you ready?
Ten steps are required to develop an ACO that can thrive in the emerging healthcare environment: Assess readiness for accountable care. Assemble the right project team. Create a legal and organizational framework for an ACO. Form the right leadership team. Strategically align human capital. Ensure minimal operational requirements are met. Assess all dimensions of financial readiness. Integrate IT to the point of "meaningful use." Strengthen partner relationships and business networks. Engage the community as an ally.